
APPENDIX 1 

Policy and Resources Scrutiny Committee Forward Work Programme – November to January 2016 

Subject Area Report Title Proposed Meeting Date 

Pre-decision Scrutiny Common Allocation Policy 10th November 2015 

Medium Term Financial Plan 7th December 2015 - Special 

Customer Services Strategy 19th January 2016 

Rowan Place – progress report and 
sensitive lettings policy 

19th January 2016 

Council Tax Discretionary Reduction 
Policy 

19th January 2016 

Re profiling of WHQS Programme and 
HRA Capital Programme 2016/17 

19th January 2016 

WHQS Compliance Policy 
 

19th January 2016 

Small Lots – Review of Contract 
Arrangements 

19th January 2016 

Consultation & Information 
 
 

Council Tax and Business Rate: Increase 
in Court Fees 

7th December 2015 - Special 

Review of Charitable Rate Relief Awards 
(for information) 

10th November 2015 

Discretionary Rate Relief Applications          
(information) 

10th November 2015 
 

Performance Management; 

 WAO Service Performance Reports 

 Improvement Objectives 

 Council Self-evaluation 

 Service Improvement Plans 
 

IO5 – Investment in Council homes to 
transform lives and communities   
 

10th November 2015? 
 

 



APPENDIX 1 

Subject Area Report Title Proposed Meeting Date 

Monitoring of Authority’s Financial 
Resources 

Reserves Strategy 
 

10th November 2015 

Write Off of Debts 10th November 2015 
 

Treasury Management & Prudential 
Indicator Monitoring – Qtrs. 1 & 2 
 

10th November 2015 
 

Corporate Services & Miscellaneous 
Finance Budget Monitoring – Period 7 
 

19th January 2016 

Monitoring of Authority’s Financial 
Resources 

Capital Budget Monitoring Report – 
Period 7 

19th January 2016 

Whole Authority Budget Monitoring 
2015/16 

19th January 2016 

Housing Revenue Account (HRA) Budget 
Monitoring Report 

19th January 2016 

Ombudsman Reports No reports for this area 
 

 
 

Task and Finish Group No reports for this area 
 

 

Members/ Public Requests, Call-ins & 
CCfA 

Leaseholder Charges  
 

19th January 2016 

Scrutiny of Designated Persons and Other 
Organisations 

No reports for this area 
 

 
 

 


